Irwin District Historical Society Inc
61° Management Committee

1%t Meeting
3pm, Thursday 11th September 2025, Old Police Station, Dongara

1. Opening and apologies
a. Present: Bruce Baskerville (chair), Elyce Tunbridge (minutes), John Vinci, Shirley
Scotter, Jill Smith, Gail Spanier, Kay Chapman, Nan Broad
b. Apologies: Trish Parker & Di Turnock
2. Minutes
Minutes Acceptance of
R61/05 That the minutes of the 9th meeting of the 60" Committee held on 18" July 2025
be accepted as a true and accurate record.
Moved Nan Broad, Seconded Shirley Scotter
CARRIED

Induction to the 61st Committee.

Two papers were previously circulated by Bruce on Roles and Responsibilities of
committee members, and Trust & Confidence. These outline what is expected of a
committee member, following updating by the Charities Commission of its
requirements. The Commission recommends that each committee member be listed as
a ‘responsible person’ in the Charities Register, and that each responsible person
complete a declaration that they have never been disqualified from managing a
corporation or a charity (Bruce distributed the declaration forms). Bruce noted that the
Charities Commission and the ATO are both emphasising integrity issues, and wanting
members of governing bodies to be active and fully aware of how the organisation is
operating. He encouraged members to question him and the other executive members.
It is also important that members read the minutes of meetings and understand them
before accepting them — once accepted they are the formal, legal record of decisions
and actions.

ACTION: ALL COMMITTEE MEMBERS TO READ AND SIGN DECLARATION FORMS AND
RETURN TO CHAIR; CHAIR TO UPDATE IDHS CHARITY REGISTER ENTRY WITH DETAILS OF
ALL RESPONSIBLE PERSONS.

3. Secretary and admin matters
a. Correspondence — Register circulated to all committee members and noted.
b. New Membership Applications — Nil
Current actual member numbers = 130

4. Treasurer and financial matters
Treasurer’s Report”
Jill tabled a Report consisting of a financial activity statement prepared by Trish, a
Westpac Statement for the calendar month of August, accounts for payment, rolling
over the term deposit, and changes to treasury administration arising from the AGM.

Current balances in each account as at 31 August 2025 are:
Sandplain HS - $12,309.41

General Account - $3,493.59

Museums DGR Fund - $40,438.84
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Term Deposit - $57,152.53
TOTAL FUNDS: $113,394.37

Members noted that the balances on the Westpac statement supplied are subject to
payment of bills.

Shirley Scotter requested an amendment to the Financial Activity Statement, to the
section ‘Museum Income’ (second page of document) with Memberships: Schiller to be
changed from $10 to $90 and that calculations of totals be updated.

MOTIONS:

Administration
R61/06 THAT for the time being and in accordance with Rule 38,

1. the authorised signatories for the Irwin Districts Historical Society’s Westpac
bank accounts 510013 (General Account), 17794 (Sandplain Heritage Services),
219197 (Irwin Districts Museums Fun) and 162784 (Term Deposit be Jillian Smith
and Bruce Baskerville, and

2. the authorised signatories for the Irwin Districts Historical Society’s Westpac
bank accounts 510013 (General Account), 17794 (Sandplain Heritage Services),
219197 (Irwin Districts Museums Fun) and 162784 (Term Deposit) for Florence
Davey, Joy Heitman and Patricia Parker be discontinued.

THAT the IDHS laptop, HP 250 G5 Notebook, with Windows 10 Home installed, and
cables and carry bag, be assigned to Jillian Smith for the time being for use in the
treasury portfolio.

THAT separate email addresses for

treasurer@irwinhistory.org.au and

secretary@irwinhistory.org.au be set up, in addition to
admin@irwinhistory.org.au which is to be retained for general email purposes.

Moved lJillian Smith, Seconded John Vinci
CARRIED

In relation to the following motions, an asterisk indicates payment has already been
made, so the approval is retrospective

Approval of payments (General)
R61/07 THAT, under Rule 38,
i.A payment of 5275.30* to JCI Locksmith for new rimlock and installation at Old
Yardarino School, as per Invoice 0940, is approved,
ii.A payment of S72* to Pixies for merchandise, as per Invoice 5954, is approved,
iii. A payment of $72.36* to Wincs for contracted copier service and maintenance,
as per invoice M1306474, is approved,
iv.A payment of S450* to Sunset Takeaway Diner for luncheon, as per Invoice 144,
is approved,
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v.A payment of $266.86 to Synergy for electricity consumption for 21 June to 19
August, as per Invoice 2046502086, is approved (direct debit),
vi.A payment of $855.80* to iPrint Plus for printing of A Little Book of Midwest
Histories is approved,
vii.A payment of 595 to the Royal Western Australian Historical Society for affiliate
membership for 2025-26, as per invoice 4263P, is approved and
viii.Each payment is to come from the General Account.

Moved lJillian Smith, Seconded Gail Spanier
CARRIED

Approval of payments (Building works)
R61/08 THAT, under Rule 38 and with regard to the new storage shed project, and with
reference to item 7(a)(ii) of 9 May 2025 (Building plan submitted), item 7(a)(ii) of 12 June
2025 (Lining to be included; and area reserved for quarantine) and R60/38 of 18 July
2025 (Honorarium for I. George),
i.A reimbursement of 5950 to Trish Parker for payment to Central West Concrete
for concrete is approved,

ii.A reimbursement of $6,536.77 to Trish Parker for schedule of payments dated 17
August 2025, including honoraria to lan George for 51,580 and Dave Walker for
51,000 is approved,

ii.A payment of 52,068* to DB & MT Whyatt for earthworks and concrete laying is
approved,

iv.A payment of $8,127.56 to Mitre 10/Dongara Building & Trade for Invoice to
31/8/2025 (mostly materials for shed, plus some for Yardarino School and Nun’s
Cemetery works) is approved, and

v.Each payment is to come from the Museums Fund account.

Moved lJillian Smith, Seconded Kaye Chapman
CARRIED

R61/09 THAT, under Rules 38 and 70(3) and with regard to the new storage shed project,
and with reference to item 7(a)(ii) of 9 May 2025 (Building plan submitted), item 7(a)(ii)
of 12 June 2025 (Lining to be included; and area reserved for quarantine),
i.A payment of up to 54,000 to Dongara Trusses, or a reimbursement to Trish
Parker, as the case may be, for roof trusses, is approved,
ii.A payment of up to $1,700 to a supplier, or a reimbursement to Trish Parker, as
the case may be, for a roller door is approved, and
jiii.Each payment is to come from the Museums Fund account.

[note = approvals for storage shed costs is $23,381]

Moved Jillian Smith, Seconded Nan Broad
CARRIED

R61/10 THAT, under Rule 38 and with regard to conservation works on the old stables
wall and Lost Trades shed, with reference to item 7(a)(ii) of 14 February 2025 (wall
inspected with Tilbrook), R60/22 of 7 March 2025 (engage Keboda and Clearwater) and
item 7(a)(ii) of 4 April 2025 (Keboda quote accepted),
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i.A payment of 57,469* to Keboda Stone for stonework conservation is approved,
ii.A payment of 52,084.50* to Clearwater Constructions for Invoice 477 (roofing
works to reshape the flashing) is approved, and
jiii.Each payment is to come from the Museums Fund account.

[note = approvals for stables/tool shed works costs is 59,553]

Moved lJillian Smith, Seconded Elyce Tunbridge
CARRIED

Term Deposit
R61/11 THAT, under Rule 38, the treasurer is authorised to roll over the term deposit

held with Westpac Bank that matures on 10 October 2025 after transferring 55,000 to
the General Account and 55,000 to the Sandplain Heritage Services account.

Moved lJillian Smith, Seconded Elyce Tunbridge
CARRIED

Noted that:

- Money in the DGR Fund are all donations.

- A quote for roofworks has been received — see item x

- Clarity at next meeting will be provided around which account funds come from for
different types of transactions, e.g. everyday expenses

- No incoming funds to report.

- Bruce noted that we also need to update the membership of the DGR Fund sub-
committee.

Treasurer’s Report, acceptance of
R61/12
THAT the Treasurer’s Report be accepted.

Moved Jill Smith, Seconded Gail Spanier
CARRIED

ACTIONS: TREASURER TO MAKE ARRANGEMENTS FOR CHANGEOVER IN AUTHORISED
SIGNATORIES, CHAIR TO ARRANGE ADDRESSES WITH SCOOP OR IINET, TREASURER AND
CHAIR TO MAKE APPROVED PAYMENTS, TREASURER TO ROLL OVER TERM DEPOSIT
AFTER MAKING TRANSFERS; CHAIR TO INVESTIGATE POTENTIAL APPOINTMENTS FOR
THE DGR FUND SUB-COMMITTEE.

5. Donations
Dongara Hall Seats (Dongara Masonic Lodge)
Kailis Tags (Jimmy Butcher)
Recovered copper bag tag (Steve Clifford)
Dongara Tea Towel (Gary Martin)
Rica Erickson Biography (Toodyay Historical Society)
3 x Water Colour Pictures (Suzie Parker, nurse maid from SA)
1 water colour and 1 coloured photograph from Hendy estate (Jodie Money)
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R61/13 THAT the donated items be accepted

Moved lJillian Smith, Seconded Kaye Chapman

CARRIED

ACTION: SECRETARY TO ADVISE DONORS, CATALOGUE OBJECTS

6. Research Inquiries

Trish - Costa Lazos - requested video of crayfish factory that depicts his late father.

Shirley & Gail - verbal report for August/September enquiries as detailed below:

- Visit from Kevin Hay. Re: Jmaes and Emma Criddle nee Pell.

- Sydney and Leticia Criddle nee Cooper. Supplied tree and photos.

- Kathey Sam. Re: Stella Healy. Ongoing.

- Liza Janney. Re: AJ Harris publican Dongarra Hotel 1920-1938. Requested photos,
none available.

- Anny Jefferys. Re: Ben Mason visiting Denison during the building of the jetty,
1867.Information sent from Albertus Bain’s Ancient Landmarks. Also that he visited
Greenough in the 1888 flood.

- IDHS Records - Lewis Forrester Ridley lived at Parkfield farm. Daughter ran Milo
Road post office till X when Mother Charlotte took over. Rob Gillam and Bruce
viewed old footing of a building at Milo Crossing which may be from Ridley’s Irwin
Post office. Research ongoing, this sparked an interest in Ridley family.

- Wendy Spencer. Re: Burial 1865 of ancestor Elizabeth Smith at Ridley’s ‘Parkfield
Farm’, also buried here are two Ridley babies. Died TBC. Smith’s were employed by
Ridley. After Elizabeth’s death her husband, William, and daughter left Parkfield.
Spencers visited Yardarino and spoke to resident near the old school, who had
worked at Parkfield. Spencers sent up a drone and took photos of Parkfield area
where it is thought the house was situated. This is an ongoing process by the
Spencers, but after 160 years it will probably be very hard to find the graves.

7. General Business
a. Estate
i. Museum visitation

Packout Room Russ Cottage OPS Total
July 2025 232 (168 adults, 64 | 97 (74 adults, 23 160 (108 adults 489
children) children) and 52 children)
August 2025 158 (145 adults, 13 | 57 adults 111 (103 adults, 8 | 326
children) children)
June 2025 96 26 111 233
July 2024 183 71 148 334
August 2024 121 39 127 287

Notes on Packout Room visitor figures for August:
- number of visitors from WA (not 6525) = half of July (due to no school holidays)
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- visitors from interstate = double July.

ii. Museum operations
OPS
- Storage shed = complete apart from roller door. Once complete that will be
the end of the building work.
- Stable wall = works all done, flashing is now fixed which has resulted in
successfully stopping the water leak into the tool shed
- Kitchen/reception area roof = there has been substantial leaking for some
time. Steve Featherstone inspected the valley intersection and provided a
written quote for $1695, including GST, for a short term repairs to the roof.
R61/14 THAT the quote from Featherstone Building for repairs to the kitchen/reception
area of roof, for the value of 51695, be accepted.
Moved Bruce Baskerville, Seconded Nan Broad

CARRIED
ACTION: CHAIR ADVISE FEATHERSTONE OF ACCEPTANCE OF QUOTE, ARRANGE TIME
FOR WORK

Russ Cottage
- East verandah = Bruce Sherwood provided plans, but design is based on roof
works which have not been done yet. It was also noted that all the posts of
the verandah also will require replacing in the near future. Bruce spoke with
Bruce Sherwood, it appears Sherwood had not been advised by the Shire
that it had decided not to proceed with the planned roof works (including
replacement of cladding, electrical upgrade, new verandah posts, removal of
concrete floors etc) that we had factored in as Big Project elements, and for
which the Heritage Council has given its support. After some discussion, it
was resolved
R61/15 That the proposed works to the East Verandah at Russ Cottage be put on hold for
the time being and the matter be revisited at a later date once the situation with the
overall roof and associated works is clear with the Shire.
Moved Bruce Baskerville, Seconded Gail Spanier

CARRIED
ACTION: CHAIR ADVISE BRUCE SHERWOOD AND THE SHIRE

Packout Room
- The fire alarm keeps beeping intermittently. The fire alarm is hardwired into
the building. Bruce to investigate the possibility of the back up battery
needing replacement, which may be the cause of the beeping. This is
pending the finalising of electrical rewiring works in the building which the
building manager has advised is the cause of the alarm malfunctioning.
Yardarino School
- Painting window sills = colour investigated, but thought that the school
windows had been replaced in 2000 with the Lotterywest upgrade that took
place. Paint will be matched like for like, rather than an exact match.
Nun’s Cemetery
- Clearing branches has been done by Doopa. Awaiting beekeeper for safe
removal/relocation of bees
Clocks — (OPS and RC)
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- Glass door not to be clicked shut on OPS Reading Room clock (the ‘Sessions’
clock) as it causes hands to get stuck. French clock from RC has been taken
to get fixed

- New electric clock at reception of OPS to have batteries added so that it
doesn’t have to be reset every time it is turned off at the switch.

b. Heritage
i. Data Monitors — BB (TP)

- currently monitoring temperature and humidity of cells, lost trades shed &
new shed. Will monitor in case any action is required. Members have seen
that the monitors have been installed and will be interested to see the data
collected.

ii.Heritage Trail markers — BB (TP)

- $10K grant received for new signs. Intended for new signs to be made from
metal, similar to Brand Plaque. This project will also prompt the revision of
the current trail booklet and number of places of interest for trail. Signs
should include badge, location number, name of site and QR code.

- ACTION: HISTORY RESEARCH CENTRE TO REVIEW THE DONGARA GUIDE SITE
NAMES AND NUMBERS IN PREPARATION FOR HAVING THE SIGNS MADE,
IDENTIFY ANY POTENTIAL ADDITIONAL SITES.

iii.Tour Guides (Dongara and Port Denison) - QR Codded versions - BB (JN)

- Ran out of paper copies of guides. Julie reproduced guides and placed them
at the museums.

- ACTION: CHAIR TO THANK JULIE

iv.Scrapbooking & Indexing - BB (TP)

- Thanks to Kay for indexing scrapbooks. Kaye is to continue scrapbooking.

- Local Rags — discussion of whether scanning/digitising these may be a better
option than indexing (see next item).

v.Beyond Digitisation project — BB (TP)

- AMaGA ran project through UWA digitisation centre. Project involves local
societies to scan up to 1000 items.

- Bruce requested to put item on hold while he investigates the possibility of
digitising the local rag.

- Gail raised the question of the historical significance of the Dongara District
High School newsletter, should this also be kept on IDHS records? It was
noted that the newsletter is reproduced in the Rag,

- ACTIONS: CHAIR TO DISCUSS WITH NATALIE EVANS OPTIONS FOR RAG
DIGITISATION THROUGH ‘BEYOND DIGITISATION’.

vi. Local Heritage Survey Review (BB)

- Bruce met with Murray Connell (Shire of Irwin Planner) to discuss the
funding sought by the Shire from the Heritage Council for the finalising the
Local Heritage Survey that commenced in 2022. Murray enquired about
costings. 136 places are listed in the survey. Bruce suggested that costing for
local heritage survey review would be approximately $100 per site x 136 - 7
(category 5 sites) = $12,900 +GST. Bruce has previously advised Murray that
if the Shire put the finalisation of the LHS out to tender, the Society may
consider submitting a tender (through Sandplain Heritage Services).

vii. Coastal Stock Route nomination (BB)

- Advice has been received that the Minister for Heritage has decided not to

list the Old Coastal Stock Route on the State Heritage Register. Some
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sections are included in the Local Heritage Survey. It was agreed to write to
the Minister expressing deep disappointment and request reconsideration
of the decision.

- ACTION: CHAIR WRITE TO. MINISTER.

viii. Dongara Hall Works (BB)

- Works have commenced. Expedition has taken place to old brick works at
Irwin for samples. These samples (60 individual bricks) that have been
supplied and used by tradespeople working on the restoration works. The
bricks were donated by Dot and the late Llewellyn Morgan.

- ACTION: CHAIR TO WRITE AND THANK THE MORGANS

¢. Networking, training and media
i. Ancient Landmarks 50" anniversary — BB

- ‘Fringe Event’ - Seminar at Greenough Museum & Gardens and Exhibition at
Dongara Public Library all planned and booked. Capacity of 20 for the
seminar. Request for Di Turnock’s costume doll from Dominican Ladies
College. Speaker #4 still to be determined, but expression of interest has
been sent to catholic connection in Geraldton.

- Greenough will organise and pay for the seminar afternoon tea, IDHS will
organise and pay for the program & catalogue booklet — some discussion of
whether the booklet could be printed on our photocopier rather than a
commercial printer

- ACTION: CHAIR AND DEPUTY CHAIR TO CONTINUE WORKING ON PROGRAM
& CATALOGUE, CHAIR AND HISTORY RESEARCH CENTRE TO WORK ON ITEMS
FOR THE EXHIBITION, CHAIR AND GARY MARTIN TO FINALISE SPEAKERS FOR
THE SEMINAR.

ii. Possible community morning Yardarino School — BB (TP)

- Item put on hold.

iii. Sandplain War book publication (BB)

- Graham McKenzie Smith has written a book and asked Shire for contribution
of $500. Shire has referred this to IDHS, response to be prepared supporting
publication and relevance to the area along with support of Shire to fund
the project. IDHS is happy to stock the book in museum bookshop.

- ACTION: CHAIR TO ADVISE THE SHIRE

iv. RWAHS Affiliated Societies Conference, Cockburn (BB)

- Bruce will be attending the event and presenting.

v. Shire election survey — (BB)

- Survey circulated to committee members.

R61/16 THAT survey be sent to local election nominees and results to be published by
September 20.
Moved Bruce Baskerville, Seconded Kay Chapman

CARRIED
ACTION: CHAIR TO CIRCULATE SURVEYS AND COLLATE RESPONSES

8. Any other business
i. AGM follow-up: flag options (GS)
- Still a work in progress. Final 2 designs being sent to Illustrator and to be
displayed at Christmas member sundowner for final selection. Vote will
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occur for final adoption of chosen design. This will then be sent to Tudor
Flags for making of flag.
ii. Restocking of Stationary (GS)
- Gail has restocked stationary supplies. Requested reimbursement for

purchases.
R61/17 THAT Gail Spanier be reimbursed 554.50 for purchase of stationary supplies,
itemised on invoice.
Moved Jillian Smith, Seconded Nan Broad

CARRIED
ACTION: TREASURER ARRANGE FOR REIMBURSEMENT

9. Closure of 1st meeting
There being no further business, the Chair declared the meeting closed at 5.02pm

Minutes confirmed under Rule 55(4)

Bruce Baskerville
Chair
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